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Governance report

Our commitment to best practice governance drives us to constantly 
improve the way our business is managed and ensures decisions are 
taken openly and transparently within an ethical framework.

Principles
We aim to apply the principles of King IV and its recommended practices to achieve the 
intended outcomes of the code, which includes adequate controls and legitimacy, good 
performance and an ethical culture.

We aim to maintain a standard of reporting and disclosure, keeping in mind that the best 
interest	of	our	stakeholders.	The	Board	is	satisfied	that	the	Group	has	complied	with	the	
substance of the King IV principles.

The Board ensures that reports issued by Dis-Chem enable stakeholders to make informed 
assessments of Group's performance, and its short-, medium-, and long-term prospects.

Refer to our website www.dischemgroup.com to access our King IV register which gets 
reviewed and updated annually. 

We are committed to fully complying with the JSE Listings Requirements. 

Concern Solution

Board diversity The	Board	is	satisfied	that	it	has	sufficient	professional	
and industry knowledge and healthy independence for 
the nature, complexity and strategic demands of the 
Group. 

Management KPIs Improved disclosure

Succession planning The Board’s succession plans are adequate, including 
interim measures in the event of a sudden loss of 
expertise. 

Conflicts of interest/ Related 
party transactions

We	strictly	manage	conflicts	of	interest

Concerns
Our shareholders have brought to our attention their concerns within the Group regarding 
governance. We have tried our best to address these concerns which have been summarised 
in the table below.
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Framework
Our governance framework is structured in such a way to achieve our strategic objectives 
within compliance requirements and by balancing the interests of our stakeholders, 
minimising	and	avoiding	conflicts	of	interest,	and	practising	good	corporate	behaviour.

DIS-CHEM BOARD

GOVERNANCE COMMITTEES

AUDIT 
AND RISK 
COMMITTEE

REMUNERATIONS 
COMMITTEE

NOMINATION 
COMMITTEE

SOCIAL 
AND ETHICS 
COMMITTEE

Board of Directors
Dis-Chem	has	a	unitary	board	structure	consisting	of	eight	directors,	five	of	which	are	
independent non-executive directors, and one alternate director. The Board is chaired by 
Larry Nestadt, who is an independent non-executive director. 

The Board has determined a policy detailing the procedures for appointment to the Board. 
Such appointments should be formal and transparent and a matter for the Board as a 
whole assisted by the Nomination Committee. Members of the Board are appointed by the 
Company’s shareholders. The Board also has the powers to appoint additional directors, 
subject to such appointment being approved by shareholders. In terms of the Board 
charter, appointments to the Board are made on the recommendation of the nominations 
committee. A formal policy detailing the procedures for appointment to the Board has been 
adopted by the Company.

The Board is responsible for the Group’s performance, its overall strategic direction, values 
and governance. It provides the leadership required for the Group to meet its business 
objectives within the framework of its internal controls.

The Board recognises that there may be occasions where one or more Directors feel it 
necessary to seek independent professional advice, and the Company has agreed to bear 
the expenses of such advice if certain procedures are followed.

The	requirements	of	the	non-executive	directors	include	dedicating	sufficient	time	and	
energy to the concerns of the Board. They are permitted to serve on other Boards provided 
that their other duties do not inhibit their commitment to the Dis-Chem Board to add value.
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Performance evaluation
The	board	gets	evaluated	annually	to	assess	its	effectiveness	as	a	
unit. The following is taken into regard:

• Role and responsibilities

• Composition, size and independence

• Director orientation and development

• Leadership, teamwork and relationships with management

• Board and committee meeting productivity

• Director evaluation and compensation

• Succession planning

• Ethical leadership and culture

• Stakeholder engagement

The Board ensures that the evaluation of its own performance and 
that of its committees, its chair and its individual members supports 
continued	improvements	in	its	performance	and	effectiveness.	

The Board will appraise the 
Chairman’s performance and 
ability to add value to the 
Company on an annual or such 
other basis as the Board may 
determine. The Chairman, or 
a sub-committee appointed 
by the Board, will appraise the 
performance of the Group 
Chief	Executive	Officer	at	least	
annually. The Board as a whole 
and individual Directors will 
have their overall performance 
periodically reviewed to 
identify areas for improvement 
in the discharge of individual 
Director’s and the Board’s 
functions on an annual basis. 
This review will be undertaken 
by the Chairman and, if so 
determined by the Board, an 
independent service provider.

Board 
responsibilities
The role and responsibilities 
of the Board are included in its 
approved charter and include 
the following: To

• act as the focal point for 
corporate governance

• provide	effective	leadership	
on an ethical foundation

• ensure the Group is a 
responsible corporate 
citizen by regarding the 
impact of operations on the 
environment and the society 
in which it operates

• ensure that the Group’s 
ethics are managed 
effectively

SKILLS (NUMBER OF BOARD MEMBERS)
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Skills
The Board possesses extensive business experience and specialist 
skills	across	a	range	of	sectors	including	accounting,	finance,	retail	
and healthcare. This diversity enables them to provide balanced 
and independent advice and judgement in the decision-making 
process. 

The board comprises the appropriate balance of knowledge, skills, 
experience, diversity and independence for it to discharge its 
governance	role	and	responsibilities	objectively	and	effectively.

The Group has a controlling shareholder with direct shareholder 
representation on the Board.

Governance report continued
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• ensure the Group has a competent and independent audit 
committee

• be responsible for the governance of risk

• be responsible for information technology (IT) governance

• ensure the Group complies with applicable laws and considers 
adherence to non-binding rules and standards

• ensure	that	there	is	an	effective	risk-based	internal	audit

• appreciate	that	stakeholders	perceptions	affect	the	Group’s	
reputation

• ensure the integrity of the Group’s integrated report

• act in the best interest of the group by ensuring that directors

 » adhere to legal standards of conduct

 » are permitted to take independent advice in connection with 
their duties following an agreed procedure

 » disclose	real	or	perceived	conflicts	to	the	board	and	deal	with	
them accordingly

 » deal in securities only in accordance with the policy adopted 
by the Board 

• consider business rescue proceedings or other turnaround 
mechanisms	as	soon	as	the	Group	is	financially	distressed

• elect a Chairman of the Board that is an independent Non-
Executive Director

• appoint and evaluate the performance of the Group Chief 
Executive	Officer.

The	Board	is	satisfied	that	it	has	fulfilled	its	responsibilities.

The role and duties of the non-executive chairman are separated 
from	those	of	the	CEO	and	are	clearly	defined.	The	CEO,	CFO,	and	
Managing Director are the most senior decision-making executives 
in the Group. With the help of relevant sub-committees they 
deliberate, take decisions or make recommendations on all matters 
of strategy and operations. The decisions are referred to the Board 
or	its	relevant	committee	for	final	approval	when	required,	while	in	
other cases the power to take decisions is delegated to the CEO, 
CFO and Managing Director.

The primary function of the Board is to steer and set the company's 
strategic direction and to exercise prudent control over the 
company	and	its	affairs.	The	Board	informs	and	approves	strategy,	
as opposed to being a passive recipient of strategy as proposed by 
management.

The Board ensures that the 
appointment of, and delegation 
to management contribute to 
role	clarity	and	the	effective	
exercise of authority and 
responsibilities.

The Board is expected to meet 
at least four times a year. For 
any	specific	business	issues	
that may come about between 
scheduled meetings, additional 
meetings can be assembled to 
consider these issues.

Share dealings
The directors’ dealing policy 
governs directors’ dealings in 
Dis-Chem shares. All directors 
and the Company Secretary 
must receive written approval 
from the Chairman prior to 
buying or selling Dis-Chem 
shares. The Chairman is 
required to obtain approval 
from the Chairman of the 
Audit and Risk Committee 
before undertaking any share 
dealings. It is mandatory for 
directors to notify the Company 
Secretary of any dealings in 
the company’s shares. This 
information is then disclosed 
on SENS within 24 hours of 
receipt of such information. 
The Group operated a closed 
period policy in line with the 
JSE Listings Requirements. 
During closed period, directors 
are prohibited from dealing in 
Dis-Chem shares. Parties who 
may	have	access	to	confidential	
or price sensitive information 
are cautioned against the 
possibility of insider trading 
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during these periods. Embargoes can also be placed on share 
dealings at any other time if directors or executives have access to 
price sensitive information which is not in the public domain.

Director appointment
Our Board-approved director appointment policy ensures a balance 
of power and authority within the Board composition. Directors 
have	no	fixed	term	of	appointment	and	will	retire	by	rotation	every	
three years. If available, they are considered for re-appointment at 
the Annual General Meeting. The appointment of new directors is 
subject	to	confirmation	by	shareholders	at	the	first	Annual	General	
Meeting after their appointment. Directors are entitled to seek 
independent professional advice at the company’s expense after 
consultation with the chairman of the Board. No directors exercised 
this right during the year.

Access to information and 
professional advice
The directors have unrestricted access to all Group information, 
records, documents and property. Information is distributed in 
a timely manner prior to Board meetings, to enable directors to 
adequately prepare and apply their minds.

Conflict of interest
Directors	are	required	to	declare	any	personal	financial	interest	that	
poses	a	conflict	of	interest	through	a	formal	disclosure	process.	This	
process	will	take	place	periodically.	Where	a	conflict	of	interest	may	
exist, directors are required to excuse themselves from the meeting. 
The directors’ share dealing policy also requires a declaration of 
interest.

Governance 
committees
Audit and Risk 
Committee
Current members:  
JS Mthimunye (Chairman),  
MSI	Gani,	MJ Bowman, 
A Coovadiya

The role of the committee is to 
assist the Board by:

• Providing additional 
assurance regarding the 
quality and reliability of 
financial	information	used	by	
the Board. 

• Reviewing the internal 
control systems, the 
financial	control	systems,	
the accounting systems and 
reporting, the internal audit 
functions

• Ensuring that a combined 
assurance model is applied 
to provide a co-ordinated 
approach to all assurance 
activities. 

• Liaising with the Group’s 
external auditors, monitoring 
compliance with legal 
requirements, ensuring 
management addresses any 
identified	internal	control	
weakness, assessing the 
performance	of	financial	
management, assessing the 
companies going concern 
status

• Approving external audit 
fees, budgets, plans and 
performance

Governance report continued
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• Conducting	an	annual	review	and	assessment	of	the	financial	reporting	
risks the Group faces 

• Ensuring that senior management processes and procedures are 
adequate to identify, assess, manage and monitor Group-wide risk.

The committee will meet at least two times a year.

Remuneration Committee
Current members:	MJ	Bowman	(Chairman),	LM	Nestadt,	JS Mthimunye,	
MSI Gani

The role of the committee is to assist the Board by:

• Determining	the	specific	remuneration	packages	for	each	of	the	
executive directors and the chairman

• Considering the bonuses, which are discretionary and based upon 
general economic variables, the performance of the company and the 
individual’s performance

The committee will meet at least two times a year.

Nominations Committee
Current members: LM	Nestadt	(Chairman),	MJ	Bowman,	JS Mthimunye,	
MSI Gani

The role of the committee is to assist the Board by:

• Leading the process of Board appointments, composition and balance

• Considering succession planning

The committee will meet at least two times a year.

Social and Ethics Committee
Current members:	A	Coovadiya	(Chairman),	LF Saltzman,	MSI Gani

The role of the committee is to assist the Board by:

• Considering matters about the Group’s activities having regard to any 
relevant legislation, other legal requirements and prevailing codes of 
best practice

• Advising	on	all	relevant	aspects	that	may	have	a	significant	impact	on	
the long-term sustainability of the Group

• Embedding an ethical culture

The committee will meet at least two times a year.

The	Board	is	satisfied	that	the	delegation	of	authority	framework	
contributes	to	role	clarity	and	the	effective	exercise	of	authority	and	
responsibilities.
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Board and Committee meetings and attendance 
1 March 2018 – 28 February 2019

Director
Board 
meeting

Audit 
and Risk 
Committee 
meeting

Nominations 
Committee 
meeting

Remuneration 
Committee 
meeting

Social 
and ethics 
committee 
meeting

LM Nestadt 4/4 1/1 1/1

IL Saltzman 4/4

LF Saltzman 4/4 1/1

RM Morais 4/4

JS Mthimunye 4/4 4/4 0/1 0/1

MJ Bowman 4/4 3/4 1/1 1/1

A Coovadiya 4/4 4/4 1/1

MSI Gani 4/4 4/4 1/1 1/1 1/1

Other

Compliance
The Risk Committee monitors the Group’s compliance risk, which is managed through the 
compliance framework and compliance reviews. The legislative landscape is continuously 
monitored, and the potential impact of new laws and regulations on the Group is assessed. All 
business units, departments and subsidiaries are required to comply with all applicable legislation 
and regulation.

Reporting frameworks
Reporting frameworks were in line with the requirements of the International Integrated Reporting 
Framework and the Compliance Act of South Africa.

Regulatory compliance
All business units, departments and subsidiaries are required to comply with all applicable 
legislation and regulations. Compliance risk is monitored by the Audit and Risk Committee and 
through the compliance framework, which includes compliance reviews.

Legal and regulatory environment
Legal and regulatory compliance is a core part of our corporate governance given the vast 
regulatory environment in which we operate and the need to follow various legal and licence 
requirements. Although the outcomes of legal proceedings, claims and actions instituted against 
the Group cannot be predicted, the Group is suitably resourced to manage this process. 

The Board governs compliance with applicable laws and adopted non-binding rules, codes and 
standards in a way that supports Dis-Chem being ethical  and a good corporate citizen. 

Governance report continued
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The Board is of the opinion that 
there is no current or pending 
legal action that will materially 
affect	the	operations	of	the	
Group.

Going concern
The	Group's	financial	
statements have been 
prepared on a going-concern 
basis. The directors have 
reviewed the Group's budget 
and	cash	flow	forecast,	and	are	
satisfied	that	the	Group	is	in	a	
sound	financial	position	with	
access	to	sufficient	borrowing	
facilities to meet its foreseeable 
cash requirements.

Sustainability 
Dis-Chem's direct impact on 
the environment is limited, and 
we focus on implementing 
mechanisms to manage 
the Group’s utilities where 
applicable	effectively.	This	
includes minimising our carbon 
footprint, energy and water 
efficiency	considerations,	and	
recycling and control of water 
waste.

Accountability 
and control
The	annual	financial	statements	
are based on appropriate 
accounting policies and 
the external auditors 
independently examine the 
annual	financial	statements	in	
accordance with International 
Standards of Auditing. The 
Board	is	satisfied	that	the	
Group	annual	financial	

statements for the 2019 
financial	year	fairly	represents	
the Group’s operational results 
and	financial	position.	

Internal control 
and internal 
audit 
The Dis-Chem Board is 
responsible for ensuring that an 
appropriate system of internal 
controls is maintained to 
provide reasonable assurance 
that: 

• Dis-Chem’s assets are 
appropriately safeguarded 
and managed; 

• losses arising from fraud 
and/or other illegal acts are 
minimised; and 

• accounting records, 
financial	statements	and	
operating information are 
accurate, complete and fairly 
presented. 

PwC was appointed as the 
Group’s internal auditors 
in	March	2017,	and	fulfil	an	
assurance and consulting 
function, and is mandated 
to provide independent 
and objective assurance on 
Dis-Chem’s system of internal 
controls. They employ a 
systematic and disciplined 
approach when evaluating 
the	effectiveness	of	risk	
management, control and 
governance processes. In 
addition to highlighting 
process improvements, Group 
Internal Audit’s activities 
provide assurance to  

Dis-Chem’s stakeholders that 
the organisation operates in a 
responsible manner. 

Group Internal Audit reports to 
the Audit and Risk Committee 
and assists this committee in 
effectively	discharging	the	
responsibilities delegated to it 
by the Dis-Chem Board. This is 
achieved through independent 
financial,	IT,	compliance	and	
operational process reviews. 

Governance  
of IT 
IT plays a critical role in 
achieving the Group’s 
objectives and managing 
its risks. Integrating good 
governance into the Group’s 
IT requirements ensures that 
our business practices are 
sustainable. IT governance is 
integrated into the Group’s 
operations. 

The IT governance policy is 
informed by King IV principles 
and the COBIT framework.  
Dis-Chem Pharmacies Ltd 
has adopted COBIT 5. COBIT 
5 is a framework from the 
Information Systems Audit and 
Control Association (ISACA) 
for the management and 
governance of information 
technology (IT). COBIT starts 
from the premise that IT needs 
to deliver the information 
that the enterprise needs 
to achieve its objectives. In 
addition to promoting process 
focus and process ownership, 
COBIT	looks	at	fiduciary,	
quality and security needs of 
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enterprises and provides information criteria that can be used to 
define	generically	what	the	business	requires	from	IT:	effectiveness,	
efficiency,	availability,	integrity,	confidentiality,	reliability	and	
compliance. 

The COBIT 5 framework further divides IT into processes belonging 
to domains that address planning, implementation, delivery, 
support, monitoring and reporting.

The 5 key elements of COBIT:

Strategic alignment focuses on ensuring the linkage of business 
and	IT	plans,	defining,	maintaining	and	validating	the	IT	value	
proposition, and aligning IT operations with enterprise operations.

Value delivery is about executing the value proposition throughout 
the	delivery	cycle,	ensuring	that	IT	delivers	the	promised	benefits	
against the strategy, concentrating on optimising costs and proving 
the intrinsic value of IT.

Resource management is about the optimal investment in, and 
the proper management of, critical IT resources: applications, 
information, infrastructure and people. Key issues relate to the 
optimisation of knowledge and infrastructure.

Risk management requires risk awareness by senior organisational 
officers,	a	clear	understanding	of	the	enterprise’s	appetite	for	
risk, understanding of compliance requirements, transparency 
about	the	significant	risks	to	the	enterprise	and	embedding	of	risk	
management responsibilities into the organisation.

Performance measurement tracks and monitors strategy 
implementation, project completion, resource usage, process 
performance and service delivery, using, for example, balanced 
scorecards that translate strategy into action to achieve goals 
measurable beyond conventional accounting.

Dis-Chem Pharmacies Ltd’s IT Governance framework provides 
guidance to the organisation for the use and deployment of IT as 
follows: 

• The Dis-Chem Pharmacies Ltd Board assumes responsibility for 
IT governance and delegates this responsibility to the Audit and 
Risk Committee

• The Audit and Risk Committee has delegated to management 
the responsibility for the implementation of IT governance and 
management	and	has	duly	appointed	a	suitably	qualified	and	
experienced	Chief	Information	and	Innovation	Officer	(CIIO).	
Collectively they assist in carrying out the Dis-Chem Pharmacies 
Ltd IT obligations:

 » Oversight responsibility 
for information 
technology (IT and data) 
governance

 » Ensure that IT and data is 
aligned with the business 
objectives

 » Delegate to management 
the responsibility for the 
implementation of an 
IT and data governance 
framework

 » Ensure that IT and data 
forms an integral part of 
the companies Enterprise 
Risk Management 
framework

 » Ensure that information 
assets are managed 
effectively

 » Monitor and evaluate 
significant	IT	investments	
and expenditure

 » Ensuring promotion of 
an ethical IT governance 
culture and awareness

Key focus areas for Dis-Chem 
Pharmacies IT includes data 
management	with	a	specific	
view to legislative compliance 
(such as POPIA) and an 
aggressive focus on cyber 
security management across 
the group. 

Governance report continued
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Company 
Secretary 
All directors have access to 
the advice and services of the 
Company Secretary, Mr W 
Green, who acts as a channel 
between the Dis-Chem 
Board and the Group. He is 
not a director of the Group. 
The Company Secretary is 
responsible	for	the	flow	of	
information to the Board and its 
committees, and for ensuring 
compliance with the Board 
procedures. In line with the 
JSE Listings Requirements, the 
qualifications	and	experience	
of the Company Secretary 
were formally evaluated by 
the Nominations Committee 
and subsequently approved 
by the Board. The committee 
specifically	evaluated	the	
objective nature of the role 
of the Company Secretary, 
confirming	that	he	has	no	
affiliation	or	association	to	
any single Board member, 
holds no directorship and 
provides independent advice 
to the Board as a whole. The 
evaluation found that the 
Company Secretary is suitably 
qualified,	experienced	and	
fit	and	proper	to	perform	
the function of Company 
Secretary and that an arm’s 
length relationship with the 
Board is maintained. The 
appointment and removal of 
the Company Secretary is a 
matter for the Board and not 
the executive management 
team. The Company Secretary 
coordinates the induction 

programme for newly 
appointed directors as well as 
the annual Board evaluation 
process.

Stakeholder 
relationships 
The Group’s relevance to 
the market depends on 
meaningful engagement with 
all stakeholders to ensure and 
maintain a good relationship. 
This, in turn, assists the Group 
to understand the expectations 
of shareholders and minimise 
reputational risk. Financial and 
non-financial	information	is	
disseminated timeously and 
accurately to all stakeholders.

Investor 
relations 
The	Group	ensures	effective	
dialogue with all shareholders, 
where practicable. 
Communications around 
Group	strategies	and	financial	
performance in a timely, 
relevant and balanced manner 
is key to ensure transparency, 
objectiveness, and honesty. 
Regular communication 
assists the Group to improve 
shareholder relationships. 
Shareholders, potential 
shareholders, analysts and 
other relevant parties are 
invited to presentations by the 
Group after the announcement 
of	their	interim	and	final	
results. These presentations 
are published on the Dis-
Chem Group website. Care 
is exercised to ensure that all 

price sensitive information is 
released to all shareholders 
and relevant parties at the 
same time in accordance with 
the JSE Listings Requirements. 
Shareholders are also 
encouraged to attend the 
Annual General Meeting (AGM) 
which provides an opportunity 
for shareholders to raise 
pertinent questions and to 
interact with directors.

Ethics 
Dis-Chem is committed to 
a policy of fair dealing and 
integrity in the conduct of their 
business. This commitment, 
which is actively endorsed by 
the Board of Directors, is based 
on a fundamental belief that 
business should be conducted 
honestly, fairly and legally. The 
directors expect all employees 
and other representatives 
to share its commitment to 
high moral, ethical and legal 
standards. Any employee 
who has questions regarding 
conduct	in	specific	situations	
should obtain guidance from 
his or her Manager, a Director 
or the CEO. 

It is the duty of all directors and 
all managers in the Group to 
ensure that the Group ethical 
standards and policies are 
made known to all employees 
for whom they are responsible. 
Ultimately, however, it is up to 
each one of the employees 
to adhere to Dis-Chem’s 
principles of honesty, integrity 
and fairness, and to perform 
their duties in accordance with 
all laws and regulations. 
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The Board governs Dis-Chem's 
ethics in a way that supports the 
establishment of an ethical culture. The 
Social and Ethics Committee is tasked 
with monitoring organisational ethics.

Managing 
unethical 
behaviour 
As a responsible corporate citizen, Dis-
Chem takes a zero-tolerance approach 
to theft, fraud and corruption. The 
Group evaluates reported incidents 
of theft, fraud and corruption to 
determine the appropriate manner 
in which these incidents should be 
investigated.	All	identified	cases	are	
reported to the South African Police 
Services and, where appropriate, to 
the applicable registered bodies such 
as the HPCSA. Civil recoveries are 
pursued by prejudiced business units 
where	financially	appropriate.

 Several mechanisms are in place for 
stakeholders to report irregularities 
such as alleged theft, or fraudulent, 
corrupt or unethical behaviour, 
including unethical medical behaviour. 
These mechanisms are available to all 
Dis-Chem employees in South Africa 
and the public, including suppliers and 
consumers. 

Political party 
support 
While the Group supports democracy 
in South Africa, it does not make 
financial	donations	to	individual	
political parties.

Governance report continued



Dis-Chem Integrated Report 2019 61

Corporate governance



Dis-Chem Integrated Report 201962

Remuneration report

Dis-Chem’s Remuneration Committee is pleased to present 
the	remuneration	report	for	the	financial	year	ended	
28 February	2019.	The	report	is	presented	in	three	parts	 
to align with the principles of King IV. 

1. Background statement
To align with our shareholders’ expectations, the Remuneration Committee reviewed its 
processes and the remuneration policy. It concluded that no change to the remuneration 
principles	was	necessary	for	this	financial	year.	

Shareholders will be requested to vote on two separate non-binding advisory votes 
regarding the Remuneration Policy and the Implementation Report at the annual general 
meeting (AGM). At the AGM held in July 2018, the Group’s shareholders voted as follows:

6.04 0.04

93.96

Votes in favour

Votes against

Abstention

4.25 0.04

95.75

Votes in favour

Votes against

Abstention

REMUNERATION POLICY (%) IMPLEMENTATION REPORT (%)

Should either our remuneration policy or implementation report be voted against 
by 25% or more of the voting rights exercised at the 2019 AGM, the Board and the 
Remuneration Committee will:

• Engage with our shareholders to understand their reasons for voting against

• Address legitimate and reasonable concerns raised by the shareholders and clarify 
processes

• Amend our remuneration policy if required

• The below table illustrates the shareholders’ concerns raised during the year.

Concern Dis-Chem’s response

Limited disclosure on 
STI and LTI performance 
metrics and targets

Amended disclosure

Non-executive 
remuneration

An external benchmarking study was performed on  
a comparative group of JSE listed companies

The Group will continue to engage with shareholders and consider their feedback on 
our remuneration policy and its implementation. 
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Remuneration philosophy and 
principles
The Group’s remuneration philosophy is aimed at driving a high-
performance culture that delivers the Group’s long-term strategic 
objectives as well as sustainable shareholder return within the 
Group’s risk appetite. Remuneration practices are closely linked to 
the achievement of Group, subsidiary company, team and individual 
performance objectives. The composition of total remuneration is 
based on the employee’s role and level in the Group.

Remuneration policy changes approved by  
the Remco
The timing of bonus payments, i.e. 13th cheque, changed from 
December to the individual employees’ birthday month

Bonuses are now guaranteed

Remuneration policy changes proposed to  
the Remco
Return on capital employed (ROCE) targets were proposed by 
executive management.

Remuneration is made up of the following elements:

Financial Non-financial

Guaranteed package

Short-term incentives

Long-term incentives

Leave

Leaning and development

Diversity and inclusiveness

Remuneration arising from short-term incentives (STI) and long-term 
incentives	(LTI)	is	linked	to	the	Group’s	financial	performance.

Fair and responsible pay
In accordance with principle 14 of King IV, Dis-Chem aims to 
remunerate fairly, responsibly and transparently to promote the 
achievement of strategic objectives and positive outcomes in the 
short, medium and long term. 

2.  Overview of the remuneration policy
The Group’s remuneration policy and philosophy were designed to ensure that all employees across 
the Group are rewarded appropriately for their contribution to the overall Group strategy. The Group’s 
philosophy is to attract, motivate and retain the best people to ensure a workforce that is highly capable 
and motivated.

A core component of the 
Group’s executive incentive 
scheme is to reward individual, 
and team performance, based 
on individual and collective 
success and output in 
meeting agreed performance 
objectives. 

The remuneration committee 
will continue to review 
the appropriateness of 
the principles of fair and 
responsible pay relating to 
the Group’s strategy and 
remuneration philosophy and 
will report any changes in the 
next remuneration report. 

Members
The members of the 
remuneration committee are 
as per King IV all independent 
non-executive directors.

Annual General 
Meeting
For	the	2018	financial	year,	Dis-
Chem received a 93.96% non-
binding advisory vote in favour 
of the remuneration policy.

Board approval
The Remuneration Committee 
reviewed and recommended 
the remuneration report to the 
Board for approval.
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Guaranteed package Short-term incentive Long-term incentive (i) Long-term incentive (ii)

Base and benefits Bonus Share appreciation rights (SAR) Forfeitable share plan (FSP)

Design Attract, motivate and retain the best 
people to ensure a workforce that is 
highly capable and motivated

Incentivise and reward employees 
for the achievement of company 
and personal short-term 
performance objectives

Align the long-term interest of employees 
and shareholders, such that employees are 
encouraged to consider the long-term future 
of the business. Retain high-performing 
employees 

Align the long-term interest of employees 
and shareholders, such that employees are 
encouraged to consider the long-term future 
of the business. Retain high-performing 
employees

Nature Market-related level of remuneration 
per	specific	role	and	includes	salary	
and	benefits:

• retirement contribution based on 
years of service

• car or travel allowance

• medical aid

• staff	discounts

13th cheque or annual bonus Participants share in the growth in the share 
price between the grant price and the exercise 
price and receive shares to the value of the 
appreciation;

Participants have all shareholders rights 
including dividends from date of award and 
comprise bonus and restricted shares

Basis for 
determination/ 
performance 
conditions

• Determined based on employees 
role, market value, length of 
service, company performance 
and personal performance. 

• Salaries are also compared to 
external benchmarks

• Annual assessment is performed 
and increases are awarded in 
March each year

• Employees from a senior 
manager level receive an annual 
bonus

• The balance of employees 
receive a 13th cheque 

• Dispensary/store manager: 
KPA(4) x TGP in May x number of 
cheques(5)

• Head	office/	warehouse	manager:	
TGP(1) x bonus pool %(2) x 
manager tier %(3)

Individual performance criteria must 
be met to receive a bonus

• Annual award to tier 2 managers and 
upwards

• CEO: 30% of TGP(1)

• MD: 25% of TGP

• CFO: 25% of TGP

• Exco: 22.5% of TGP

• T3 managers: 30% of TGP

• T2 managers: 18% of TGP

• HEPS threshold of CPI + 1% growth must 
be reached, and individual performance 
conditions met before any issues made

• Three-year vesting period

• Exercisable for three years after vesting after 
which award will lapse

• Annual bonus shares are awarded to 
regional managers and restricted shares to 
selected pharmacists

• Bonus shares: 40% to 100% of the bonus 
earned under STI

• Restricted shares: 15% of TGP

• Three year vesting period exercisable on 
vesting date

Method of 
payment

Monthly payment after deducting 
contributions to retirement funding 
and medical scheme

• Bonus paid in June

• 13th cheque paid in December 
or birthday month

Shares will be issued from vesting date until 
they lapse

Shares will be issued on vesting date

Limit n/a n/a Maximum number of shares that can be 
allocated to one employee is 1% of issued 
share capital

Maximum number of shares that can be 
allocated to schemes is 5% of issued share 
capital

Summary of the Group’s remuneration structure

Remuneration report continued
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Guaranteed package Short-term incentive Long-term incentive (i) Long-term incentive (ii)

Base and benefits Bonus Share appreciation rights (SAR) Forfeitable share plan (FSP)

Design Attract, motivate and retain the best 
people to ensure a workforce that is 
highly capable and motivated

Incentivise and reward employees 
for the achievement of company 
and personal short-term 
performance objectives

Align the long-term interest of employees 
and shareholders, such that employees are 
encouraged to consider the long-term future 
of the business. Retain high-performing 
employees 

Align the long-term interest of employees 
and shareholders, such that employees are 
encouraged to consider the long-term future 
of the business. Retain high-performing 
employees

Nature Market-related level of remuneration 
per	specific	role	and	includes	salary	
and	benefits:

• retirement contribution based on 
years of service

• car or travel allowance

• medical aid

• staff	discounts

13th cheque or annual bonus Participants share in the growth in the share 
price between the grant price and the exercise 
price and receive shares to the value of the 
appreciation;

Participants have all shareholders rights 
including dividends from date of award and 
comprise bonus and restricted shares

Basis for 
determination/ 
performance 
conditions

• Determined based on employees 
role, market value, length of 
service, company performance 
and personal performance. 

• Salaries are also compared to 
external benchmarks

• Annual assessment is performed 
and increases are awarded in 
March each year

• Employees from a senior 
manager level receive an annual 
bonus

• The balance of employees 
receive a 13th cheque 

• Dispensary/store manager: 
KPA(4) x TGP in May x number of 
cheques(5)

• Head	office/	warehouse	manager:	
TGP(1) x bonus pool %(2) x 
manager tier %(3)

Individual performance criteria must 
be met to receive a bonus

• Annual award to tier 2 managers and 
upwards

• CEO: 30% of TGP(1)

• MD: 25% of TGP

• CFO: 25% of TGP

• Exco: 22.5% of TGP

• T3 managers: 30% of TGP

• T2 managers: 18% of TGP

• HEPS threshold of CPI + 1% growth must 
be reached, and individual performance 
conditions met before any issues made

• Three-year vesting period

• Exercisable for three years after vesting after 
which award will lapse

• Annual bonus shares are awarded to 
regional managers and restricted shares to 
selected pharmacists

• Bonus shares: 40% to 100% of the bonus 
earned under STI

• Restricted shares: 15% of TGP

• Three year vesting period exercisable on 
vesting date

Method of 
payment

Monthly payment after deducting 
contributions to retirement funding 
and medical scheme

• Bonus paid in June

• 13th cheque paid in December 
or birthday month

Shares will be issued from vesting date until 
they lapse

Shares will be issued on vesting date

Limit n/a n/a Maximum number of shares that can be 
allocated to one employee is 1% of issued 
share capital

Maximum number of shares that can be 
allocated to schemes is 5% of issued share 
capital
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Notes:
• TGP – total guaranteed package

• The bonus pool % is the total bonuses earned as a percentage of the total annual packages 
of all of the regional and store managers. The regional and store managers earnings are 
structured	in	a	manner	which	ensures	profitability	growth	and	therefore	bonus	affordability

• Three management tiers have been created; each tier is linked to a range of percentages. 
The placement of employees into the tiers is primarily based on the following two criteria: – 
The level of responsibility linked to the employee's role – The ability that the employees have 
in	their	current	role,	to	influence	the	profitability	of	the	Group,	through	strategic	decision	
making

• KPA’s, these are based on the following rankings

 º If	the	employees	achieve	their	net	profit	budget,	their	KPA	will	be	set	at	3/3,	i.e.	100%

 º 	If	the	employee	doesn't	achieve	their	net	profit	but	they	achieve	their	Turnover	budget,	
their KPA will be set at 2/3, i.e. 66.67%

• Number of cheques is based on years of achievable targets capped at four years

After	the	financial	year-end,	on	1	June	2018,	an	offer	of	276	269	shares	on	the	Forfeitable	Share	
Plan and 2 223 574 options on the Share Appreciation Rights Plan was made to employees. 
These	offers	need	to	be	accepted	by	the	employees	by	30 June	2018.

Key performance indicators
Long-term incentives (LTIs)
THRESHOLD: CPI + 1% growth per annum over the performance period

TARGET: CPI + 3% growth per annum over the performance period

HEPS growth will be measured between the base year and the last year in the performance 
period.	For	the	first	award	under	the	SAR,	the	base	year	HEPS	will	be	adjusted	to	take	into	
account the number of shares on listing.

Short-term incentives (STIs)
The	financial	performance	will	be	based	on	Group	Profit	Before	Tax	(“PBT”)	and	ROCE.	 
The targets and related Financial Multiplier agreed with management is as follows:

Level % of budget
Financial 

multiplier

Threshold 95% 75%

Target 100% 100%

Stretch 110% 125%

Remuneration report continued
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3. Implementation report
Annual salary increases
The annual performance linked salary increases for all employees were linked to CPI and came 
into	effect	on	1	March	2018.	The	same	principle	will	be	applied	in	2019.		

Executive directors’ remuneration
The Remuneration and Nomination committee has responsibility for the determination of 
specific	remuneration	packages	for	each	of	the	executive	directors	and	the	Chairman.	The	
Remuneration committee also considers the bonuses, which are discretionary and based upon 
general economic variables, the performance of the company and the individual’s performance 
and	certain	other	employee	benefits	and	schemes.	No	remuneration	of	any	nature	shall	be	paid,	
increased or varied to any director without the prior approval of the remuneration function of the 
Remuneration and Nomination committee. In terms of their respective service agreements, each 
executive director is entitled to a gross annual remuneration package payable to him which is 
allocated towards 

• a base salary, 

• pension fund Implementation report contributions by the company 

• travel allowances and 

• other	benefits.	

Also, they are entitled to consideration for annual incentive bonus payments based on the 
fulfilment	of	specific	targets	set	by	the	Board.	In	the	current	financial	year,	the	directors	weren’t	
awarded	a	bonus	as	ROCE	and	profit	after	tax	targets	were	not	met.	The	service	contracts	of	
executive directors contain a three month notice period for termination of employment (exclusive 
of termination for any reasons justifying summary dismissal in law), and all of the executive 
directors are subject to restraints of trade.

Non-executive directors’ fees
The	non-executive	directors	have	no	fixed	term	of	appointment	except	as	rotation	of	directors	is	
required by the company’s Memorandum of Incorporation. Regarding their service agreements, 
non-executive directors who wish to resign from the Board are required to give three months 
written notice to	that	effect.	The	chairman	is	entitled	to	a	fixed	annual	fee	and	the	non-executive	
directors receive a fee per meeting attended. 

Summary of directors’ remuneration

R’000 2019 2018

Non-executive directors 4 875 3 919

Executive directors 34 032 42 356

Total 38 907 46 275
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Overview of the non-executive and executive directors emoluments for 2019

R’000 Services 
as director

Salary and 
allowances

Bonuses Retirement 
and related 

benefits

Other 
benefits

Total

Non-executive directors

LM Nestadt 2 830 – – – – 2 830

MJ Bowman 566 – – – – 566

A Coovadia 362 – – – – 362

JS Mthimunye 666 – – – – 666

MSI Gani 451 – – – – 451

Executive directors

IL Saltzman – 12 478 – 72 286 12 836

LF Saltzman – 10 245 – 72 117 10 434

RM Morais – 5 224 – 72 130 5 426

SE Saltzman 
(alternate)

– 5 021 – 72 243 5 336

Overview of the non-executive and executive directors emoluments for 2018

R’000
Services 

as director
Salary and 

allowances Bonuses

Retirement 
and related 

benefits
Other 

benefits Total

Non-executive directors

LM Nestadt 2 628 – – – – 2 628

MJ Bowman 335 – – – – 335

A Coovadia 290 – – – – 290

JS Mthimunye 316 – – – – 316

MSI Gani – – – – – 350

Executive directors

IL Saltzman – 12 388 3 744 72 226 16 430

LF Saltzman – 10 155 2 550 72 91 12 868

RM Morais – 5 029 1 290 72 251 6 642

SE Saltzman 
(alternate)

– 4 827 1 161 72 356 6 416

Proposed fees for 2020 subject to approval by shareholders at the AGM

Remuneration report continued
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Proposed fees for 2020 (Rand)

Position
Fee per 

meeting

Number of 
anticipated 

meetings

Total 
fee for 

meetings Base fee Total fee

Chair: Board 3 000 000 3 000 000

Non-executive director 69 600 4 278 400 – 278 400

Chair: Audit committee 73 200 4 292 800 – 292 800

Member: Audit committee 46 980 4 187 920 – 187 920

Chair: Remuneration and 
nomination committee

35 230 3 140 930 – 140 930

Member: Remuneration 
and nomination committee

18 900 3 75 600 – 75 600

Chair: Social and ethics 
committee

17 100 3 68 400 – 68 400

Member: Social and ethics 
committee

9 400 3 37 620 – 37 620

Chair: Special committees 7 400  
per hour

Member: Special 
committees

6 740  
per hour

Direct and indirect shares held by the executive and non-executive directors

2019 2018

Direct interest Indirect interest Direct interest Indirect interest

LM Nestadt 1 500 000 1 500 000

MJ Bowman 81 081 – 81 081

A Coovadia – 162 162 – 162 162 

JS Mthimunye – 81 162 – 81 162

MSI Gani – – –

 IL Saltzman and LF 
Saltzman – 453 041 396 – 453 041 396

RM Morais – 12 672 192 – 6 672 192

SE Saltzman 
(alternate) – 6 734 781 – 6 672 192
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During	the	current	year,	SE	Saltzman	bought	62	589	shares	for	R1	977	402.75	on	7 May	2018.	

RM	Morais	bought	1	818	182	shares	for	R49	109	095.82	on	15	June	2018	and	took	out	an	off-
market collar hedge over 4 181 818 shares. 

During the prior year, LM Nestadt sold 409 890 shares for R34.05 and 792 813 shares for R33.74;

JS	Mthimunye	sold	81	000	shares	for	R34.00.	IL	Saltzman	and	LF	Saltzman	sold	4 million	shares	
for R35.00 per share.

There	have	been	no	changes	to	the	directors’	interests	between	the	end	of	the	2019	financial	
year	and	the	date	of	approval	of	the	annual	financial	statements.

Remuneration report continued
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The Social and Ethics 
Committee is a formal 
subcommittee of the Board 
operating under a mandate 
from the Board and by its terms 
of reference. The committee 
monitors the activities of 
Dis-Chem and its subsidiary 
companies with regards to any 
legislation or current codes of 
best practice as prescribed by 
law. It also focuses on ensuring 
sustainable social responsibility, 
ethics, health, safety and 
transformation initiatives 
with	specific	emphasis	on	
transformation regarding 
ownership, procurement, 
Employment Equity and skills 
development.

Members
The Nominations committee 
recommend members for the 
Social and Ethics Committee. 
The committee is represented 
by the following individuals:

• Anuschka Coovadia 
(chairperson)

• Lynette Saltzman

• Mohamed Gani

Meetings
The committee had one 
meeting	during	the	financial	
year, and all members were 
present. 

Social and ethics committee report

Duties
The committee is responsible for assisting the Board on the 
following:

• Monitoring the Group’s activities regarding any relevant 
legislation, other legal requirements or current codes of best 
practice with regards to matters relating to

 » Social and economic development via

 º The ten principles set out in the United Nations Global 
Compact Principles

 º The OECD recommendations regarding corruption

 º The Employment Equity Act

 º  The Broad-Based Black Economic Empowerment Act

 » Good corporate citizenship including

 º The promotion of equality, prevention of unfair 
discrimination, and reduction of corruption;

 º Contribution to the development of the communities in 
which its activities are predominantly conducted or within 
which its products or services are mainly marketed

 º Record of sponsorship, donations and charitable giving

 º The environment, health and public safety

 º Consumer relationships

 º Labour and employment

Authority and reporting
The chairperson of the Social and Ethics Committee formally 
reports to the Board on the proceedings after each meeting. The 
committee acts in accordance with its statutory duties and the 
delegated authority of the Board as recorded in this mandate and 
terms of reference.

Anuschka Coovadia
Independent non-executive chairman 
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Environmental and social report

Environment
The Group appreciates that we 
both get impacted by as well as 
impact the natural environment 
in which we operate. We aim to 
improve the understanding and 
management of environmental 
risks and consequences in a 
manner which will conserve and 
protect resources across our 
operations. 

Our Group’s primary focus 
areas include energy and fuel 
consumption, water usage, as 
well as general and healthcare 
waste management. Our 
commitment to environmental 
sustainability and investment 
in	identified	initiatives	have	
already	yielded	significant	
reductions in energy 
consumption and related costs.

Climate-related 
issues
Aligning sustainability to the 
business is a long-term goal 
for the Group. Pressure from 
investors and customers, 
together with climate change 
policies necessitates the Group 
to investigate its environmental 
policies and procedures to 
negate negative impacts on 
the environment as a result 
of its day to day operations. 
Awareness of climate change 
will increase over time as the 
consequences become more 
apparent. 

During the period under review, the following environmental 
initiatives were undertaken:

• Energy management initiatives, 

• Recycling

• Water waste management

Energy management initiatives
Metering, lighting retrofit and power factor 
correction
In late 2018, the Group took the initiative to reduce its energy 
usage and carbon footprint and opted to pilot ten of our stores. 
Firstly, check meters were introduced to the main electricity 
supply	lines	to	select	the	most	optimal	tariff	structures.	The	
meters allow for daily monitoring of data as well as same day 
response to any abnormal changes in consumption levels. The 
result	was	a	significant	reduction	in	energy	costs	as	energy	data	
is more accurate. It also allows for precise budget forecasting for 
future energy consumption and creates opportunities for better 
management	processes,	which	will	lead	to	even	better	efficiencies.	

Secondly, the stores’ lights were replaced with high quality LED 
lighting.	We	have	been	able	to	achieve	significant	electricity	
consumption savings of up to 53% in the pilot stores as well as 
reduced carbon emissions. The before and after photos below 
clearly shows the improvement in the quality of lighting in these 
stores.  

Thirdly, it is possible to be billed incorrectly for energy use when 
there	is	a	difference	between	real	power	and	apparent	power.	We	
are	investigating	the	tariff	structures	that	are	being	applied	to	our	
stores. We need to ensure not only that it is correct, but also to 
eliminate any unnecessary charges and hidden costs. 

After the successful pilot phase of testing LED lighting, it will 
be rolled out to the rest of our stores that don’t currently have 
LED lighting as well as all new stores. LEDs have proven to be 
approximately	50%	more	efficient	compared	to	conventional	
lighting in terms of kWh consumption. 
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Solar
As most of our stores are located in malls and convenience centres, the 
opportunity for alternative power sources is limited. However, we can pursue 
innovative	solutions	to	our	head	office	and	distribution	centres.	

Water
We appreciate that water is a scarce resource in South Africa and a top 
business risk, and we accept the responsibility to encourage responsible water 
consumption. 

Our water saving initiatives include:

• Recycling of rain and stormwater for our vegetable garden

• Attenuation pond and Jo-jo tanks

• No hot water supply to restrooms

• Timers on our restroom taps

We are in the process of testing the feasibility of a borehole at our Midrand DC. 
This will reduce the demand for municipal water. 

Before

After
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Waste
Dis-Chem is continuously looking for ways to reduce, reuse and recycle packaging 
material in an environmentally friendly manner. Below are the volumes of packaging 
recycled during the reporting period:

Distribution site
Total tons 

recycled 2019
Total tons 

recycled 2018

Cosmetic DC 29.17 n/a

Cape Town DC 778.50 457.89

KZN DC 487.33 370.46

Midrand DC 2 686.91 2565.31

Total 4005.68 3393.66

Dis-Chem’s primary environmental obligation is the proper disposal of 
medical waste. We have for several years implemented systems which ensure 
that healthcare risk waste is managed according to the applicable legislative 
requirements	to	protect	staff	and	members	of	the	public	from	any	form	of	risk.	
Certified	waste	management	service	providers	collect	the	Group’s	medical	waste	
for treatment and disposal and once collected it is the responsibility of the service 
provider. Dis-Chem monitors its providers’ medical waste disposal to ensure 
compliance with its regulatory obligations.

Computers and other IT equipment get sold to a service provider who provides a 
certificate	of	destruction.	

Waste reduction initiatives include:

• Recycled shrink wrap used in the DC’s

• Use 100% recycled plastic bags

• Introduced PLA straws in our stores

• Roll-out of biodegradable bags

Environmental and social report continued
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Social
Human Capital
 

2019 2018

Total number of employees 17 866 15 239

Executives 40 40

Fixed-term 431 316

Non-permanent 3 206 2936

Permanent 14 189 11 947

Employee turnover rate 18.05% 18.05%

Skills development expenditure R40 397 965 R28 060 184

Number of employees trained 8 886

Dis-Chem strives to be the retail pharmacy employer of choice for 
people with the same values as the Group. We continue to invest in 
attracting,	developing	and	retaining	talented,	qualified	employees	
by spending on training and development and investing in their 
financial	and	broader	well-being.	

The Group’s workforce comprises full-time, non-permanent and 
permanent employees. Non-permanent employees’ work hours 
are	dependent	on	demand.	During	the	financial	year,	the	Group	
absorbed non-permanent employees as permanent employees 
due to a change in legislation in South Africa. The Group follows 
responsible	and	cautious	staffing	strategies	to	ensure	we	remain	a	
stable, reliable employer for all our employees. 

Policies, procedures  
and codes
Dis-Chem has policies and 
procedures in place to ensure 
that all employees are aware 
of the conduct which aligns 
our ethos and their rights as 
employees. These policies, 
procedures and codes include:

• Social and ethics policy

• Employment equity policy

• Whistleblowing

• Disciplinary policy

• Bonus policy

• IT policy

• Code of Good Conduct

• HIV and Aids policy

Summary of our leave 
policy
• Annual leave: The Group 

allows for a regular and 
sufficient	period	of	relaxation	
conducive to the maintenance 
of employee health, morale 
and productivity. Dependent 
on working days per week and 
varies from 15-18 days

• Family responsibility leave: 
Full-time employees employed 
longer than four months can 
take three days paid family 
responsibility leave per year 
on request

• Maternity leave: Female 
employees who are in the full-
time employ of the Company 
will be entitled to the Group’s 
maternity	benefit

• Sick leave: Paid sick leave will 
be granted to employees who 
are absent from work through 
incapacity

39.5

60.5

Female Male

3.6

18.9

66.6
10.9

Black Coloured

Indian White

GENDER (%) RACE (%)
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Dis-Chem	offered	various	
higher education bursaries to 
155 youth, funding the dreams 
of talented individuals to 
become contributing members 
of society.  

Dis-Chem opened its doors to 
163 unemployed Graduates in 
2019 in our HR, SAP, Finance 
and Health Retail departments. 
These youths with a newly 
acquired	qualifications	an	
opportunity to gain valuable 
workplace experience, under 
the guidance of a mentor. 

Women
A core focus of Dis-Chem’s 
transformation is to upskill 
women. Women were the main 
beneficiaries	of	all	accredited	
development programmes. 

People With a Disability (PWD) 
Dis-Chem supported 423 
people with disabilities to 
enter the world of work this 
year through a various Retail 
learnership programmes.

Employment equity
Dis-Chem recognises the value 
in diversity and need for its 
workforce to be representative 
of South Africa’s national and 
regional demographics. We 
are committed to employing 

• Study and examination leave: Such leave will be granted based 
on one working day’s leave for each subject, up to a maximum of 
five	working	days	in	each	leave	year.	Also,	the	employee	will	be	
granted leave on the day the employee writes the examination.

• Unpaid leave: Management may grant unpaid leave to an 
employee

Workplace profiles

Occupation level
Number of 
employees

Top Management/Executive        14

Senior Management   54

Prof	Qualified	&	Specialists/Mid-Management  2,066

Skilled	Tech,	Academic	Qualified,	 
Junior Management

      2,750

Semi Skilled & Discretionary Decision Making 11,861

Unskilled	&	Defined	Decision	Making 1,121

Total    17,866

72

28

Female Male

Training, talent and skills development
Youth
59% of all development projects funded at Dis-Chem were 
ear-marked for unemployed youth, under the age of 26 years. 
Recruitment drives conducted at high schools were used to 
identify	youth	with	an	interest	in	retail,	yet	had	no	financial	
aid or opportunity for further education. Through learnership 
programmes, like the Dis-Chem WhatsNext and the Cosmetic 
Retail programme, youth were given an opportunity to earn a 
qualification,	whilst	being	mentored	by	a	seasoned	professional.		

SPEND ON YOUTH (%)

BENEFICIARIES (%)

35

6

59

Between 35 & 55

Over 55

Under 35

Environmental and social report continued
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and developing people from designated groups to further 
our employment equity objectives. There is a strong focus 
on diversity and inclusion in all organisational culture 
and leadership initiatives to help identify a representative 
workforce. 

Dis-Chem Pharmacies currently has an Employment Equity 
Plan which represents the organisation‘s Employment 
Equity goals and objectives for the period 2016 to 2021. 
The goals and objectives developed in the plan have taken 
cognisance of the purpose and scope of the Employment 
Equity	Act.	Affirmative	action	measures	have	been	
developed to ensure the achievement of these goals and 
objectives but have also taken into account the constraints 
presented	by	the	labour	market	and	the	significant	shortage	
of	designated	employees	with	the	qualifications,	skills	and	
work experience necessary to occupy senior occupational 
levels within the organisation. The company continues 
to up skill and develop its employees in order achieve 
its objectives and goals. The Employment Equity Plan is 
monitored annually through our Department of Labour 
workforce	movement	and	income	differentials	reporting	
including quarterly monitoring through Employment Equity 
committee meetings.

Health, safety and well-being
Health and safety in the retail environment is generally 
low risk, but we still aim to ensure the safety of all our 
employees as well as our customers.

There were no severe or fatal workplace injuries in the 
reporting period.
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The Dis-Chem Foundation
Corporate social responsibility (CSR) is a vital component of Dis-
Chem’s corporate ethos, and we are committed to contributing 
to the society in which we operate. We aim to genuinely impact 
communities in a meaningful and enduring way through 
Foundation initiated projects. 

Founders Ivan and Lynette Saltzman established The Dis-Chem 
Foundation in 2006 to improve the lives of individuals while 
relieving the burden on communities, families and friends. The 
Foundation heads, Shereen Saltzman and Melanie Saltzman 
oversee	the	Foundation’s	projects,	funding,	and	beneficiaries	and	
have a passionate team of Dis-Chem social workers and caregivers. 

The Foundation provides support in the areas of health, nutrition 
and education to babies, children, the elderly, abused and the 
homeless.	It	is	funded	through	the	Dis-Chem	Pharmacies	Benefits	
Programme where a percentage of turnover is donated to the 
Foundation. 

Foundation beneficiaries
The Dis-Chem Foundation receives multiple requests from 
individuals and charities daily. We place community needs and the 
forefront	of	our	selection	process	and	choose	credible	beneficiaries	
who	are	registered	non-profit	organisations	(NPOs).	Requests	for	
funding are considered on the NPOs community merits within 
the ambit of the Foundation’s CSR budget. Each application is 
evaluated for challenges, opportunities and its problem-solving 
potential	to	the	beneficiaries.	Dis-Chem	Foundation	beneficiaries	
include:

• Abraham Kriel Children’s Home

• African Children’s Feeding Scheme

• Afrika Tikkun

• Bagdad Squatter Camp

• Boikanyo

• Cape Town Refugee Centre

• Caring 4 Girls

• Child Line

• Chris Hani Baragwanath Academic Hospital

• Claremont Primary School

• Claw

• Cotlands

Corporate Social Investments and Responsibility

• Dew of Quietness

• FEED SA

• Fodisong Health Centre

• Forest Town School

• Freda Hartley Home

• Friends of Child Protection

• Highway Hospice

• Holy Cross Frail Home

• Home of Hope

• Impilo Children’s Home

• Kaya Sands Fire Fighters

• Kidz Clinic

• Kwaggaspoort 
Reddingsdaad

• Lambano Sanctuary

• Lead SA Heroes

• Lifeline

• Little Eden

• Little Feet Home

• Lonely Road Foundation

• Meals on wheels

• Operation Hydrate

• Paballo

• Pediatric Colorectal Unit 
Bara

• Pink Drive

• Rachel Swart Fund

• Rape Crisis Helderberg

• Reach for a Dream

• Red Light SA

• Reiger Park Cancer Group

• Safe House

• South African Depression 
and Anxiety Group

Environmental and social report continued
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Corporate governance

• Soweto Animal Rescue and 
Advisory Centre

• SPCA

• Super Tutor Programme 
with KFM

• The Green Door

• The Place RSA

• The Robin Hood Foundation

• The Smile Foundation

• The Soup Clinic

• Thuthuzela Crisis Clinic

• Top Dogs

• Topsy Foundation

• Ububele

• Union of Jewish Women 
Soup Kitchen

• Victory Outreach

• Walter Sisulu Environmental 
Centre

• Warm the World

• Wits Hospice

• Wits Hospice

• Wits Medical School Clinic

• Woodside Special Care 
Centre

• Yad Aaron

Foundation projects
Investment initiatives range from disability 
sponsorships, investing in schools, caring for 
the elderly, abandoned or homeless and other 
deserving causes. Project highlights during the 
reporting period include:

Million Comforts
Dis-Chem ran the #MillionComforts campaign for a 
fifth	consecutive	year	and	is	going	from	strength	to	
strength. The campaign together with Caring4Girls 
donated over ten million pads to the Imbumba 
Foundation.

Reach for a dream
We sold wrist bands instore for slipper day and 
managed to raise over R1.2 million for the project.



Dis-Chem Integrated Report 201980

Dis-Chem Food Garden
The Dis-Chem Food Garden was 
started in August 2013 when a 
heightened need for food within 
local	communities	was	identified.	
Utilising space adjacent to the 
Group’s	Head	Office,	the	area	was	
astutely reconditioned into a Food 
Garden.	Almost	five	years	later,	
this Food Garden is now a thriving 
farm, feeding over 10 000 people a 
month. Fresh produce is delivered 
to various NGOs across Gauteng 
weekly, including the African 
Children’s Feeding Scheme, Feed 
SA, Victory Outreach, and Ladies of 
Hope. 

The project reaches beyond food 
provision. Education and training 
have become an essential part of 
this dynamic. The garden team 
includes 18 community members 
who have been upskilled over 
the years to become fully self-
sustainable farmers and have 
received full-time employment. 
The garden hosts educational 
school visits, agricultural sector 
interns, drug rehab patients, and 
mentally and physically challenged 
individuals who come to learn and 
heal from this environmentally 
friendly haven. 

Public-Private Partnership
Dis-Chem Foundation sponsors 
two mobile wellness buses 
working together with the 
Department of Health in the 
Western Cape. The buses serve 
the community in the Winelands 
area as well as the metro area 
in the Western Cape. The 
Foundation sponsors two nursing 
practitioners to assist and support 
government clinics in the Paarl 
area and Graafwater.

During the period 3 500 
dental packs (toothpaste and 
toothbrushes) were sponsored 
for all wellness buses in the Cape 
Town area. The Foundation also 
sponsored “Hello Dr” at one 
government clinic in the Western 
Cape. State patients can phone 
or SMS “Hello Dr” for a physician 
to assist with any health-related 
queries. 

Conclusion
Dis-Chem seeks to maintain a 
satisfactory balance between 
its	financial	and	non-financial	
operations and its Economic, 
Social and Governance (ESG) 
responsibilities.  


